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7HDP�1DPH 7HDP���

7HDP�0HPEHUV�
����&DOHE�'RQDYRQBBBBBBBBBBBBBBBBBB�����6DPXHO�6HOOVBBBBBBBBBBBBBBBBBBBB
�� -RKDQQ�*XHSMRS�0HJDSWFKHBBBBBBBB�����%DLOH\�:DQGHUVBBBBBBBBBBBBBBBBBB

7HDP�3URFHGXUHV

�� 'D\��WLPH��DQG�ORFDWLRQ��IDFH�WR�IDFH�RU�YLUWXDO��IRU�UHJXODU�WHDP�PHHWLQJV�
D� 0HHW�ZLWK�WHDP�ZHHNO\�6XQGD\�DW���SP
E� &OLHQW�PHHWLQJV��%L�ZHHNO\��VXEMHFW�WR�FKDQJH���+DYH�FRQVWDQW�HPDLO

FRPPXQLFDWLRQ�ZLWK�WKH�FOLHQW��LI�DGGLWLRQDO�LQIRUPDWLRQ�LV�QHHGHG
F� $GYLVRU�PHHWLQJV��%L�ZHHNO\��QRUPDOO\�7KXUVGD\�DIWHUQRRQ���&DQ�EH

VFKHGXOHG�RQ�GHPDQG�LI�QHHGHG
�� 3UHIHUUHG�PHWKRG�RI�FRPPXQLFDWLRQ�XSGDWHV��UHPLQGHUV��LVVXHV��DQG�VFKHGXOLQJ

�H�J���H�PDLO��SKRQH��DSS��IDFH�WR�IDFH��

Ɇɋ



D� 'LVFRUG��EHWZHHQ�WHDP�PHPEHUV�
E� (PDLO��ZLWK�DGYLVRU�DQG�FOLHQW�

�� 'HFLVLRQ�PDNLQJ�SROLF\��H�J���FRQVHQVXV��PDMRULW\�YRWH��
D� &RQVHQVXV
E� ,Q�WKH�FDVHV�RI�VSOLW�GHFLVLRQV��VHHN�DGYLFH�IURP�IDFXOW\�DGYLVRU�RU�FOLHQW�

WKHQ�GHFLGH�DJDLQ
�� 3URFHGXUHV�IRU�UHFRUG�NHHSLQJ��L�H���ZKR�ZLOO�NHHS�PHHWLQJ�PLQXWHV��KRZ�ZLOO

PLQXWHV�EH�VKDUHG�DUFKLYHG��
D� %DLOH\�ZLOO�WDNH�PLQXWHV�HDFK�PHHWLQJ�DQG�VKDUH�WKHP�ZLWK�WKH�WHDP

*RRJOH�'ULYH�LQ�WKH�DSSURSULDWH�GRFXPHQW

3DUWLFLSDWLRQ�([SHFWDWLRQV

�� ([SHFWHG�LQGLYLGXDO�DWWHQGDQFH��SXQFWXDOLW\��DQG�SDUWLFLSDWLRQ�DW�DOO�WHDP
PHHWLQJV�

D� 1RWLI\�LI�\RX�DUH�XQDEOH�WR�DWWHQG�D�PHHWLQJ�DW�OHDVW����KRXUV�LQ�DGYDQFH
E� ,I�\RX�PLVV�D�PHHWLQJ��LW�LV�\RXU�UHVSRQVLELOLW\�WR�ILQG�RXW�ZKDW�\RX

PLVVHG�
F� 3XQFWXDOLW\�LV�H[SHFWHG�XQOHVV�SUHYLRXV�QRWLFH�KDV�EHHQ�JLYHQ�
G� <RX¶UH�H[SHFWHG�WR�SDUWLFLSDWH�LQ�DOO�GLVFXVVLRQV�LQ�WKH�PHHWLQJ�DQG�SXW

IRUWK�\RXU�EHVW�HIIRUW�
�� ([SHFWHG�OHYHO�RI�UHVSRQVLELOLW\�IRU�IXOILOOLQJ�WHDP�DVVLJQPHQWV��WLPHOLQHV��DQG

GHDGOLQHV�
D� $GKHUH�WR�WHDP�VHW�WLPH�PDQDJHPHQW�JRDOV
E� 'LYLGH�ZRUN�HYHQO\�DPRQJ�WHDP�PHPEHUV
F� 3DUWLFLSDWLRQ�LV�PDQGDWRU\�LQ�WHDP�DVVLJQPHQWV
G� ,I�XQDEOH�WR�IXOILOO�UHVSRQVLELOLWLHV��OHW�RWKHU�WHDP�PHPEHUV�NQRZ

�� ([SHFWHG�OHYHO�RI�FRPPXQLFDWLRQ�ZLWK�RWKHU�WHDP�PHPEHUV�
D� $WWHQG�ZHHNO\�WHDP�PHHWLQJV�IRU�SURJUHVV�XSGDWHV
E� 5HDFK�RXW�WR�RWKHU�WHDP�PHPEHUV�ZLWK�TXHVWLRQV�RU�FRQFHUQV�LPPHGLDWHO\

�� ([SHFWHG�OHYHO�RI�FRPPLWPHQW�WR�WHDP�GHFLVLRQV�DQG�WDVNV�
D� 3XW�LQ�\RXU�EHVW�HIIRUW
E� $LP�IRU�ILYH�KRXUV�RI�ZRUN�SHU�ZHHN

L� 7KLV�QXPEHU�LV�VXEMHFW�WR�FKDQJH�WKURXJKRXW�WKH�VHPHVWHU
/HDGHUVKLS

�� /HDGHUVKLS�UROHV�IRU�HDFK�WHDP�PHPEHU��H�J���WHDP�RUJDQL]DWLRQ��FOLHQW
LQWHUDFWLRQ��LQGLYLGXDO�FRPSRQHQW�GHVLJQ��WHVWLQJ��HWF���

D� 7HDP�RUJDQL]DWLRQ��%DLOH\
E� &OLHQW�LQWHUDFWLRQ��%DLOH\
F� ,QGLYLGXDO�&RPSRQHQW�'HVLJQ��(YHU\�PHPEHU�LV�H[SHFWHG�WR�SDUWLFLSDWH�LQ

FRPSRQHQW�FUHDWLRQ�DQG�GHVLJQ

ɆɌ



G� 7HVWLQJ��(YHU\�PHPEHU�LV�H[SHFWHG�WR�SDUWLFLSDWH�LQ�WHVWLQJ
�� 6WUDWHJLHV�IRU�VXSSRUWLQJ�DQG�JXLGLQJ�WKH�ZRUN�RI�DOO�WHDP�PHPEHUV�

D� $GKHUH�WR�VFUXP�PHHWLQJ�JXLGHOLQHV�ZKHUH�ZH�VKDUH�RXU�H[SHULHQFHV�RYHU
WKH�SDVW�ZHHN�DQG�UHDFK�RXW�IRU�JXLGDQFH�LI�ZH�QHHG�WR

E� 3UDFWLFH�RSHQ�FRPPXQLFDWLRQ�LQ�WKH�'LVFRUG�VHUYHU�LI�DQ\RQH�QHHGV�KHOS
ZLWK�WKHLU�WDVNV

�� 6WUDWHJLHV�IRU�UHFRJQL]LQJ�WKH�FRQWULEXWLRQV�RI�DOO�WHDP�PHPEHUV�
D� $FFXUDWHO\�GLVFXVV�DQG�UHIOHFW�RQ�WKH�SDVW�ZHHN¶V�ZRUN�LQ�WKH�UHSRUWV�

&ROODERUDWLRQ�DQG�,QFOXVLRQ

�� 'HVFULEH�WKH�VNLOOV��H[SHUWLVH��DQG�XQLTXH�SHUVSHFWLYHV�HDFK�WHDP�PHPEHU�EULQJV
WR�WKH�WHDP�

D� 6DP��,¶YH�ZRUNHG�RQ�VHYHUDO�ORQJ�WHUP�SURMHFWV�DV�D�)URQW�(QG�GHYHORSHU
ZKHUH�,�ZDV�UHVSRQVLEOH�IRU�FUHDWLQJ�ZHE�DQG�DQGURLG�DSSOLFDWLRQV���,�DP
PRVW�IDPLOLDU�ZLWK�-DYD�DQG�-DYDVFULSW��DOWKRXJK�,�KDYH�XVHG�RWKHU
ODQJXDJHV�IUHTXHQWO\���,�HQMR\�&66�DQG�+70/�GHVLJQ�

E� &DOHE��:RUNHG�RQ�ZHE�GHYHORSPHQW�IRU�ERWK�IURQW�HQG�DQG�EDFNHQG
DVSHFWV�IRU�DGPLVVLRQV��0DLQ�ODQJXDJHV�DUH��MDYDVFULSW��KWPO��&66��DQG
SKS��+DYH�H[SHULHQFH�ZLWK��&�DQG�-DYD�IURP�FRXUVHV�

F� %DLOH\��6LJQLILFDQW�H[SHULHQFH�LQ�IURQW�HQG�DQG�8,�GHYHORSPHQW��0RVW
IDPLOLDU�ZLWK�-DYD��5HDFW��&����&��DQG�+70/�

G� -RKDQQ��:RUNHG�RQ�D�ORQJ�WHUP�EDFNHQG�SURMHFW�LQ�QHWZRUN�VHFXULW\�XVLQJ
WKH�&�&����*RW�FHUWLILFDWLRQ�IRU�NQRZOHGJH�RI�+70/���&66��DQG
-DYD6FULSW�EXW�GRQ¶W�KDYH�PXFK�H[SHULHQFH�XVLQJ�WKHVH��/LWWOH�H[SHULHQFH
ZLWK�5HDFW�DQG�SKS��6LJQLILFDQW�FRXUVH�ZRUN�DQG�SHUVRQDO�H[SHULHQFH�ZLWK
-DYD�DQG�S\WKRQ�

�� 6WUDWHJLHV�IRU�HQFRXUDJLQJ�DQG�VXSSRUW�FRQWULEXWLRQV�DQG�LGHDV�IURP�DOO�WHDP
PHPEHUV�

D� $OO�WHDP�PHPEHUV�ZLOO�EH�ZLOOLQJ�WR�KHOS�HDFK�RWKHU�ZKHQ�RQH�PHPEHU
UHTXHVWV�LW

E� $FNQRZOHGJLQJ�JRRG�LGHDV�SURSRVHG�E\�D�WHDP�PHPEHU
�� 3URFHGXUHV�IRU�LGHQWLI\LQJ�DQG�UHVROYLQJ�FROODERUDWLRQ�RU�LQFOXVLRQ�LVVXHV��H�J��

KRZ�ZLOO�D�WHDP�PHPEHU�LQIRUP�WKH�WHDP�WKDW�WKH�WHDP�HQYLURQPHQW�LV�REVWUXFWLQJ
WKHLU�RSSRUWXQLW\�RU�DELOLW\�WR�FRQWULEXWH"�

D� 'LVFXVV�LW�DW�WKH�ZHHNO\�WHDP�PHHWLQJ
E� 6HQG�RXW�D�PHVVDJH�LQ�WKH�'LVFRUG�VHUYHU
F� 5HDFK�RXW�WR�IDFXOW\�DGYLVRU�SURIHVVRU�IRU�DVVLVWDQFH�LQ�LPSURYLQJ�WKH

HQYLURQPHQW

*RDO�6HWWLQJ��3ODQQLQJ��DQG�([HFXWLRQ

�� 7HDP�JRDOV�IRU�WKLV�VHPHVWHU�
D� 3LFN�D�GHVLJQ�WR�PRYH�IRUZDUG�ZLWK�IRU�WKH�EXWWHUIO\�DSS

ɇɃ



E� )RFXV�RQ�VPDOO�GHOLYHUDEOHV�WR�SHUIHFW�WKH�H[LVWLQJ�SURMHFW�EHIRUH�PRYLQJ
RQ�WR�PDVV�GHSOR\PHQW�IRU�JOREDO�FOLHQWV�

F� +DYH�FOHDU�DQG�GHWDLOHG�³VFKHPDWLFV´�IRU�HDFK�RI�WKH�FRPSRQHQWV�ZH�DUH
JRLQJ�WR�ZRUN�RQ�DQG�FRPPXQLFDWH�WKHVH�ZLWK�RXU�DGYLVRU�

�� 6WUDWHJLHV�IRU�SODQQLQJ�DQG�DVVLJQLQJ�LQGLYLGXDO�DQG�WHDP�ZRUN�
D� $W�WKH�ZHHNO\�WHDP�PHHWLQJ��D�OLVW�RI�WDVNV�ZLOO�EH�DVVLJQHG�WR�HDFK�WHDP

PHPEHU�DQG�GHVLJQDWHG�LQ�WKDW�ZHHN¶V�UHSRUW
E� 7HDP�PHPEHUV�FDQ�DVN�RWKHU�PHPEHUV�IRU�PRUH�LQIRUPDWLRQ�RQ�ZKDW�WKH\

FDQ�GR�WR�KHOS�IXUWKHU�WKH�SURMHFW
�� 6WUDWHJLHV�IRU�NHHSLQJ�RQ�WDVN�

D� &RQVWDQW�FRPPXQLFDWLRQ�ZLWK�WHDP�PHPEHUV
E� $GGUHVV�GLIILFXOWLHV�HDUO\�DQG�RIWHQ
F� %HLQJ�SUHSDUHG�IRU�WHDP�PHHWLQJV�L�H���JURXS�GHDGOLQHV�
G� (OLPLQDWH�GLVWUDFWLRQV�ZKHQ�WKH\�DSSHDU

&RQVHTXHQFHV�IRU�1RW�$GKHULQJ�WR�7HDP�&RQWUDFW

�� +RZ�ZLOO�\RX�KDQGOH�LQIUDFWLRQV�RI�DQ\�RI�WKH�REOLJDWLRQV�RI�WKLV�WHDP�FRQWUDFW"
D� 'HSHQGLQJ�RQ�WKH�VHYHULW\��ILUVW�ZH�ZLOO�GLVFXVV�ZLWK�WKH�RIIHQGHU�WR�VHH�LI

ZH�FDQ�ZRUN�LW�RXW�LQWHUQDOO\
�� :KDW�ZLOO�\RXU�WHDP�GR�LI�WKH�LQIUDFWLRQV�FRQWLQXH"

D� 5HDFK�RXW�WR�IDFXOW\�DGYLVRU�RU�SURIHVVRU�IRU�DVVLVWDQFH



D� ,�SDUWLFLSDWHG�LQ�IRUPXODWLQJ�WKH�VWDQGDUGV��UROHV� DQG�SURFHGXUHV�DV�VWDWHG�LQ�WKLV
FRQWUDFW�
E� ,�XQGHUVWDQG�WKDW�,�DP�REOLJDWHG�WR�DELGH�E\�WKHVH WHUPV�DQG�FRQGLWLRQV�
F� ,�XQGHUVWDQG�WKDW�LI�,�GR�QRW�DELGH�E\�WKHVH�WHUPV DQG�FRQGLWLRQV��,�ZLOO�VXIIHU�WKH
FRQVHTXHQFHV�DV�VWDWHG�LQ�WKLV�FRQWUDFW�
���B6DP�6HOOVBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��'$7(�BBB���������BBBBBB
���%DLOH\�:DQGHUVBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�'$7(�B�������BBBBBBBBBB
���B&DOHE�'RQDYRQBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�'$7(����������BBBBBBBBB
���B-RKDQQ�*XHSMRS�0HJDSWFKHBBBBBBBBBBBBBBBBBBBB�'$7(����������BBBBBBBBB
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